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Leadership Style
Leadership can be a way of leading, encouraging, motivating, guiding, and helping an individual or a group of people to produce a good performance which is following the goals that are set by the individual or group of people (Ogbonna and Harris, 2000). A good leader can be result oriented who lead others to achieve the goals of an organization. However, leadership style is a way or a style that a leader uses to motivate and direct people or individuals to produce good results effectively. In this case, the most leadership style to use is the situational style that would be used by the leader in striving the goals put in place.
Situational leadership style is a way by which a leader of an organization adjusts his or her behavior as required by the individual, group members, or an organization to their level of interest. This style of leadership requires the led to change from one style of leadership to another so that to be able to meet the changing behavior of the employees or the organization for effectively achieving the intended goals (Hersey, et al., 1979).
Blanchard and Hersey identified four types of development to the employees that are following the leadership qualities (Hersey, et al., 1979). These are low competences which are high commitment in their work, some competence those who are low commitment in the workplace, high competence those that are not constant in their performance, and the last is high competence those that are high commitment in their duties. Situational is also referred to as adaptive leadership that looks much to support employees that are so important to them in maintaining the leadership style in an organization towards achieving the goal. This type of leadership is much different as compared with another one because it incorporates various techniques that help to build the leadership skill of a leader.
The advantages of situational leadership style
Being easy to use and understand make it the most important part of situational leadership (Hersey, et al., 1979). This is applicable where the leaders are effectively using their leadership style to perform their duties leads to work being done which in turn builds the relationships between the leaders and the employees that raise the performance of the organization. 
Also, the situational style of leadership tends to change following the skills and behaviors of the employees so that they can produce a good result in their workplace. This also acts as a motivator to the employees where their grievances would be looked at that will motivate them to work.
Besides that this type of leadership style creates a good working environment that is so crucial in increasing productivity in an organization. This style creates an environment that is friendly to the employees hence motivating them to work hard that later increases the produce in an organization. 
Also, the situational style of leadership is simple to apply since the leader is only required to use a good leadership style. Once the leader uses a good leadership style then the employees would be motivated to work that leads to the high growth of the produce.
Since the leaders tend to motivate and support the employees they would them remain in that organization where they would be able to acquire more skills and knowledge that increases productivity.
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